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Bishop Gadsden, 
a Life Care Retirement Community, 

embraces God’s call to ministry.
We affirm positive living for 
all who live and work here.

We serve with integrity.  
We exercise wise stewardship. 

 We reach out with a generous spirit.

Bishop Gadsden Episcopal Retirement Community is a fully accredited, thriving life care retirement community on 
over 100 lush acres encompassing marshlands and majestic oaks on James Island, just 10 minutes from downtown 
Charleston. Nationally recognized for its architectural design and high quality programs and services, Bishop 
Gadsden offers residents the amenities and support to enjoy the freedom to live their truly extraordinary lives.

When Bishop Christopher Gadsden established the Episcopal Church Home in 1850, how could he have known 
what the Community, which now bears his name, would become over the next century and a half? Bishop 
Gadsden, which has been a beloved part of the Charleston community for generations, has now grown into a 
vibrant community that is recognized throughout the country as a leader in senior living. 

Every moment at Bishop Gadsden offers the chance to do, see, hear, touch and taste something extraordinary. 
Whether residents choose to grow flowers in the community garden, nurture their inner artist at the art loft, 
discover history in downtown Charleston, tone up in the fitness center, or gather with friends for fine cuisine, 
residents of Bishop Gadsden find everything they need to fuel their passion and purpose. 

Most importantly, Bishop Gadsden is about relationships. Meaningful connections are made with residents who 
hail from 22 states, with personal and professional experiences from around the world. Additionally, our residents, 
along with our outstanding staff, have created a volunteer base which has connected to the greater Charleston 
community, enabling these extraordinary people to make tremendous impacts on the community we all know  
and love!

 

ABOUT BISHOP GADSDEN

MISSION STATEMENT
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For many years we have attempted to quantify Bishop Gadsden’s economic and charitable impact on the 
Charleston tri-county area. While we have felt that Bishop Gadsden contributes significantly to this region, it 
was important for us to have a measurement that we could share with our residents, future residents, board 
members, employees, friends and families, and certainly with Charleston, Berkeley and Dorchester counties.

Many months were spent compiling the data, ensuring its accuracy, and detailing budget line items.  We were 
pleased to work with local Resource Economist, Raymond Rhodes.  We could not have produced this report 
without his ability to understand the methodology behind determining our value added effect.

In addition to the economic data, we included Bishop Gadsden’s many community impacts - from the 
hundreds of charitable organizations our residents and staff support with time, talent and treasure, to the 
many events and activities that support area and state non-profits, to the donations of in-kind items.

This is Bishop Gadsden’s first community impact report and we are so pleased with the opportunity for us 
to share our story.  We are incredibly proud to be a significant contributor to the City of the Charleston, the 
Town of James Island, as well as Charleston, Berkeley, and Dorchester Counties.  We certainly benefit from 
the beauty and innovation of this very special area and we are truly pleased that we are able to support its 
uniqueness and vitality.

We hope you will find the following data informative and interesting.

C. William Trawick
President/CEO

LETTER FROM BILL TRAWICK
AND KIMBERLY BORTS

2014 Condensed Balance Sheet - Year Ended 12/31

204
114

2,706
$3,024
29,355 

 
$32,379

5,813
962

40
$6,815
22,540 

 
$29,355

Statement of Changes in Net Assets 2014 2013

Condensed Statement of Operations and Changes in Net Assets*

6,795
52,659
60,302
32,379 

$152,135

9,219
50,031
45,755
29,355 

$134,360

2014 2013

28,207
(27,311)

$896
119
784
(21)

28 
 

$204

26,988
(25,909)
$1,079

26
(19)

4,748
(21) 

 
$$5,813

Statement of Operations 2014 2013

9,938
53,028
89,169 

$152,135

$9,731
47,683
76,946 

$134,360

2014 2013
(Dollars in Thousands)

  Assets         
  Current
  Long-term
  Net fixed assets 

  
 Total Assets

  Liabilities and Net Assets 

  Current
  Deferred revenue/other
  Long-term debt
  Net assets 

  Total Liabilities and Net Assets

             
  Operating revenues
  Operating expenses
  Operating surplus (deficit)
  Contributions
  Unrealized gains (losses)
  Realized gains (losses)
  Change in value-swap and split-interest agreements 

  Increase in unrestricted net assets

             
  Increase in unrestricted net assets
  Increase in temporarily restricted net assets
  Increase in permanently restricted net assets
  Increase in net assets
  Net Assets - beginning of the year 

  Net Assets - end of the year

*Condensation of Financial Statements audited by independent certified public accountants. The audit report may be  
found on our website at www.bishopgadsden.org, or a copy may be obtained by contacting the Chief Financial Officer.

Kimberly M. Borts
Director of Charitable Giving and Communications
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$20.7
MILLION
Value Added*

and Output Sales
(Ongoing operations)

$13.1
MILLION

Charleston Area
Purchases

(Ongoing operations)

$4.5
MILLION
Value Added*

and Output Sales
(Quay project)

$6.1
MILLION

Charleston Area
Purchases

(Quay Project)

*Value-added: Includes wages and salaries, interest, rent, profits, and indirect taxes paid by businesses.
Total value-added across all industries is equivalent to Gross Regional Product (GRP).

BISHOP GADSDEN YEAR 2014
ECONOMIC OUTPUT SALES IMPACT

$44.4
MILLION

342
DIRECT JOBS

Ongoing
Operations

*The Quay construction project had a one-time temporary economic effect in 2014-15

BISHOP GADSDEN had a Total Economic
Output Impact of $44.4 MILLION on the 
Charleston Tri-County Region during 2014

$18,957,100
Total Supported

Workers’ Earnings
(Ongoing and The Quay*)

$190,000
Total Value of Hours

Volunteered by
Residents and Staff

$19,200,000
Total Charleston Area
Business Purchases

(Ongoing and The Quay*)

Family and friends who were not Tri-County area residents and 
visited Bishop Gadsden residents during 2014 collectively spent 

more than $90,000 in the area during their visits.

94
INDIRECT AND
INDUCED JOBS

Ongoing
Operations

34
DIRECT JOBS
Quay Project*

40
INDIRECT AND
INDUCED JOBS
Quay Project*

510
WORKERS

TOTAL TAX REVENUES EFFECTS:

$2.5
MILLION

State/Local

$3.7
MILLION
Federal

$6.2
MILLION

Tax Revenues

Earnings & Revenues:  Bishop Gadsden’s expenditures support a wide array
of revenue sources in the Charleston Tri-County region
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ECONOMIC IMPACT EXECUTIVE SUMMARY

Bishop Gadsden commissioned this study to estimate the economic impacts of the Bishop Gadsden 
Episcopal Retirement Community on the Charleston area, a three county region consisting of Berkeley, 
Charleston and Dorchester counties in South Carolina.  Estimating Bishop Gadsden’s economic 
impacts was achieved by completing the following analysis objectives:

      1. Estimating the 2014 economic impacts of operating (ongoing) the Bishop Gadsden facility   
          (campus) on the Charleston area economy;
      2. Estimating the 2014 Charleston area economic impacts of Bishop Gadsden’s new construction  
          (capital) expenditures on The Quay project; 
      3. Projecting the 2015 economic impacts of Bishop Gadsden’s capital expenditures to complete      
          The Quay project during 2015 as well as other new construction and renovations projects in the  
          Charleston area.

As an economic impact analysis, only Bishop Gadsden expenditures on the services and goods 
purchased from businesses within the Charleston area were considered. The extensively used IMPLAN 
economic impact modeling software (see Appendix A) and related Charleston area socio-economic 
data were employed to compile a model that generated economic impact estimates. Thus, estimates 
were based on Charleston area specific multiplier effects that resulted from Bishop Gadsden direct 
effect spending circulating and recirculating throughout the local economy. 

The key Charleston area impact findings were the following:

     •  Bishop Gadsden’s ongoing operating facility directly supported 342 jobs and generated a total  
         employment impact of about 436 jobs due to estimated direct, indirect and induced economic impact     
          effects during 2014. 
     •   Bishop Gadsden’s ongoing operation also generated an estimated total output (sales) impact of        
          $33.8 million that included a total labor income impact of about $15.6 million in 2014. 
     •   In addition, new construction expenditures by Bishop Gadsden on The Quay resident apartment         
          project during 2014 had an estimated total sales impact of $10.5 million that included a $3.4 million  
          total labor income impact, which supported a total of approximately 74 Charleston area jobs. 
     •   The estimated combined 2014 total sales economic impact effect of Bishop Gadsden’s ongoing
          operation and new construction on the Charleston area was $44.3 million, which included the      
          following impacts:
           •  Total Labor Income: $19.0 Million 
           •  Total Jobs Supported:  510 
           •  Total Local and State Tax Impact: $2.5 Million
           •  The preliminary projected 2015 annual total sales impact of new construction and facility

2014 OVERALL ECONOMIC IMPACTS OF THE BISHOP 
GADSDEN OPERATING FACILITY

Based on aggregated financials, the study’s economic impact model, IMPLAN, the total value-added 
and output (sales) impacts were about $20.7 million and $33.8 million, respectively, during 2014 
(Table 1) for the Bishop Gadsden operating facility.  In addition, the estimated 2014 economic 
activities related to the direct, indirect and induced impacts of the operation were estimated to add 
more than $2.15 million to state and local tax revenues.

2014 EMPLOYEE IMPACTS OF BISHOP GADSDEN

Bishop Gadsden’s ongoing operating facility directly supported 342 jobs during 2014 (full-time, part-time 
and seasonal worker employment measured as annual average jobs). Also, indirect effects of the facility’s 
operating expenditures (e.g. utilities, environmental services, building maintenance, etc.) as well as induced 
effects related to personal household spending of Bishop Gadsden employees and its suppliers’ employees 
generated an estimated 94.6 additional jobs in the Charleston area for a total employment impact of about 
436 jobs due to estimated direct, indirect and induced economic impact effects during 2014.

In addition to the ongoing operating activities of Bishop Gadsden, 2014 brought the groundbreaking of 
The Quay.  The approximate short-term (e.g. less than 24 months) job impacts stemming from this new 
construction, is estimated that 34 direct jobs were generated in the Charleston area. Another 27 jobs were 
supported as an indirect effect, and an estimated 13 jobs resulted from the induced effect for an estimated 
total of 74 jobs generated during 2014 due to direct and secondary economic impacts of The Quay project 
in the Charleston area.

Annual Oyster Roast

9

upgrade expenditures was $16.2 million, which could have a total effect of supporting  
approximately 114 Charleston area jobs 



2014 IMPACTS OF THE QUAY PROJECT

At the time of this study (June 2015), the total two-year (2014-15) new 
construction (capital) expenditures on The Quay project by Bishop Gadsden were 
estimated to be approximately $37.1 million. However, just like facility operating 
expenditures, only new construction expenditures involving Charleston area 
construction contractors and vendors are included when estimating area 
(regional) impacts. Total two-year (2014-15) project expenditures related to 
firms within the Charleston area are about $12.2 million, nearly 33% (A.K.A. 
“local content” construction percentage) of the two-year total project’s capital 
(construction) expenditures. This local content new construction percentage is 
within the normal range for a metro area economy like the Charleston area and 
probably higher than local construction content estimated for projects involving 
new, specialized technologies such as offshore wind farming, which can have 
local content percentage only near 10% (Lantz et al., 2013). Moreover, the 
local content percentage is partially enhanced by the use of a local concrete 
construction company to build The Quay foundation, decks and framing. The 
estimated economic impacts of these new construction expenditures during 
2014, involving Charleston area firms, is $6.3 million. While acknowledging 
that it is problematic to approximate short-term (e.g. less than 24 months) job 
impacts stemming from new construction, it is estimated that the total labor 
income and total output generated in the Charleston area for the project were 
approximately $3.4 million and $10.5 million, respectively. 

In addition, The Quay project generated an estimated $359,400 in total state 
and local tax impact in the Charleston area and about $629,600 of total federal 
taxes for an estimated total tax impact of nearly $1 million during 2014.

Projected 2015 Economic Impacts of New Construction  
and Renovation Projects

Preliminary economic impact projections (forecasts) of the final new construction 
to be completed on The Quay project as well as renovation/upgrade (e.g. the 
cafeteria, etc.) projects during 2015, could collectively support approximately 55 
temporary direct jobs in the Charleston area.  Also, nearly 59 additional jobs are 
projected to be generated due to secondary economic impacts (i.e. 38.9 indirect 
and 20.0 induced jobs) in the Charleston area during 2015. 
 
Additionally, as a preliminary projection, it is estimated that the 2015 total 
labor income and total output (in 2014 dollars) that could be generated in the 
Charleston area due to these Bishop Gadsden new construction and renovation 
projects would be approximately $5.2 million and $16.2 million, respectively.

The Quay, Building 400 Under Construction11



It is the long and distinguished history of Bishop Gadsden’s commitment to giving back that has set us apart from 
other senior living organizations. With the generous spirit and support from our nearly 1,000 residents, volunteers, 
and employees, it is estimated that Bishop Gadsden donated a total of 10,500 volunteer hours in 2014 to the Bishop 
Gadsden and Charleston communities, equating to a $190,000 investment.

Bishop Gadsden’s pledge to reach out with a generous spirit provides outside organizations the opportunity to 
host events and speakers on our beautiful campus. Some of these organizations include: 

   •  Charleston Bridge Club
   •  Charleston Academy of Music
   •  The Election League
   •  Parkinson’s Support Group
   •  Respite Care Charleston
   •  CSO Scholarship Program

A SPIRIT OF SERVICE AND GIVING

$2,000
GENEROUS SPIRT 

BINGO
benefiting 

Fisher House Charleston

90 PARTICIPANTS

50 GIFTS
Christmas Presents

benefiting 
Sea Island Habitat for Humanity

& Toys for Tots Program

STAFF ONLY

$75,250
benefiting 

Lowcountry Food Bank
and

Respite Care Charleston

GALA FOR GIVING

$325
LEE DENIM DAY

benefiting 
American Cancer

Society

STAFF ONLY

$400
COMMUNITY EVENT

FIRST RESPONDER THANK YOU
benefiting 

Coastal Crisis Chaplaincy

FALL FESTIVAL

$1,600
MEMORY WALK

120 PARTICIPANTS

$2,000
GENEROUS SPIRT 

BINGO
benefiting 

Charleston Area
Therapeutic Riding

90 PARTICIPANTS

$368,000Raised and distributed
in Resident Assistance for 10 residents throughout the Bishop 
Gadsden Community. These residents were able to remain a
part of the Bishop Gadsden community and receive exceptional 
care, due to this critical and important piece of the BG ministry.

2014 RESIDENT 
ASSISTANCE FUND

donated in cash in 2014 after BG’s Generous Spirit Subcommittee
executed seven events benefiting outside organizations 

Two separate events were held by Bishop Gadsden employees; 
raising $325 in cash and $1,500 in-kind items. 

$81,250

$1,000,000$1,000,000
Since 2000, more than

has been distributed to the greater
Charleston community!
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  My internship with the Charitable Giving 
& Communications department at Bishop 
Gadsden was more than I could have ever 
asked for. Working alongside the director, 
Kimberly Borts, I was quickly immersed 
in all aspects of development and public 
relations at BG. During my internship, 
I was able to organize a Fall Festival, 
help develop and launch a new website, 
prepare press releases for the media, 
formulate a social media policy and be 
part of the naming and design of the Quay. 
Kimberly did a wonderful job at giving me 
firsthand experience that isn’t available in 
a classroom. Her passion and love for the 
job inspired me to follow in her footsteps. 
With the knowledge I gained and her 
support, I landed my dream job in the 
development and marketing department 
of a non-profit hospice. I’m so grateful 
for the opportunities BG gave me and the 
wonderful mentor I gained along the way! 

- Ashla Shingler,  
Charitable Giving and Communications
Office Intern

“

“
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180 Place (formerly Crisis Ministries)

20/20/20
AARP Foundation
Abbott Academy
Active Day Senior Care
Alpha Xi Delta Foundation
Alston Wilkes Society
Alzheimer’s Association
American Cancer Society

American College of Building Arts
American Diabetes Assoc.
American Family Assoc.
American Heart Assoc.
American Kidney Fund
American Lung Assoc. 
American Red Cross 

Angel Oak Fund
Anglican Relief and Development Fund
APS Project Share
Arbor Trees of America
Arthritis Foundation
Ashley Hall
Ashley River Creative Arts Elementary 
Association for the Blind
Autism Society
Barrier Islands Free Medical Clinic
Best Friends Animal Sanctuary
Beth Shalom Synagogue of Charleston
Big Brothers/Big Sisters
Birds of Prey
Bishop Gadsden
Bishop Gadsden Chapel
Boy Scouts of America
Bryn Mawr College
Bulldog Tours 
Burns Elementary Book Bag Progam
Camp Good Times of Charleston
Campus Outreach
Canterbury House
CARE
Carter May Home
Cavalier King Charles USA Rescue
Charleston County Parks and  
   Recreation 

Center for Action and Comtemplation
Chabod of Columbia
Chamber Music Charleston
Charleston Academy of Music 
Charleston Animal Society
Charleston Area Therapeutic Riding 
Charleston Bridge Club 
Charleston Concert Assoc.
Charleston County Clemson University  

   Scholarship
Charleston County Democratic Party
Charleston County Public Library 

Charleston Horticultural Society
Charleston Dog Training 
Charleston Library Society
Charleston Museum
Charleston Recycling Center 
Charleston Senior Center, Meals on Wheels
Charleston Stage Co.
Charleston Symphony Orchestra 
Charleston Symphony Orchestra League
Charleston’s Men Chorus
Child Fund International
Children Cancer Research
Christ Church
Christ Church Episcopal School
Church of the Good Shepherd
Church of the Holy Communion
Church of the Nativity
Citadel Foundation
Citadel Scholarship
Citadel Square Baptist Church
Clemson Extension Service 
Clemson University 

Coastal Community Center
Coastal Conservation League
Coastal Crisis Chaplaincy 

College Light Opera Co.-Falmouth, MA
College of Charleston 

College of Charleston Foundation
College of Charleston Theatre Department
Columbia Jewish Federation
Confederate Home
Covenant House
CSO Scholarship Program 
Cystic Fibrosis
Cypress Gardens 
Dana Hall School-Wellesley, MA
Daniel Island Animal Hospital  
   on Wheels 

Dee Norton Children’s Center 
Delta Delta Delta
Delta Gamma
Democratic National Committee
Disability Foundation of Charleston

Disabled American Veterans
Downs Syndrome Assoc. of Minnesota
Drayton Hall
Dr’s Without Borders
Duke Medical Center
Duke University Transplant Fund
E.C.C.O
Easter Seals-Charleston 
Elderhostel
Emanu Synagogue
Episcopal High School
Episcopal Relief and Development Fund
ETV Endowment
Faith and Freedom Coalition
Falmouth Historical Society
FAME
Family Connection
Farm Animal Sanctuary
Feed the Children
FINCA
First Baptist School
First Scots Presbyterian Church
Fisher House Charleston 

Florence Crittenton Programs of SC
Focus on the Family
Folly Beach Turtle Watch Program 
Fort Johnson Middle School

Food for the Hungry
Food for the Poor
Footlight Players
Foxcroft
Friends Home
Friends of Rockland Public Library
Friends of the Hunley
Garden Club of Charleston
Gateway House
General Theological Seminary
George Bush President Center
Gibbes Museum of Art
Girl Scouts
Global Missions Foundation
Good Cheer Fund
Grace Episcopal Church 
Grateful Goldens
Greensboro Urban Ministry
Greyhounds of America 

CHARITABLE ORGANIZATIONS
In 2014, Bishop Gadsden’s residents and staff supported more than 315 organizations through gifts of time, talent and treasure!

I can’t express enough how amazing my experience was at BG. I feel as if I 
learned more interning under Lynne Kerrison, Bishop Gadsden CFO, than I 
would have at a public accounting firm. With BG’s Finance Department being 
so small, I was really able to see the entire big picture of a business. I credit 
Lynne for preparing me for the corporate world and giving me the confidence 
to pursue a CPA and a position at such a prestigious firm like Deloitte. She is 
an excellent mentor and motivator. I don’t think my internship experience could 
have gone any better and I highly recommend BG to continue to have interns 
of this nature. Bishop Gadsden will always hold a special place in my heart. 
I am thankful that my Uncle Jimmy [Jim Epper – Director of Dining Services] 
convinced me to intern at BG and allowed me to live with him throughout the 
process. Lastly, I want to thank Bill and Sarah for everything as well. BG is in 
great shape under such an amazing leadership team. 

- Brian Gelfand, Finance Office Intern

“

“
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Guilford College
Habitat for Humanity
Halos
Harbor House 
HART USA
Healing Farms
Hebrew Benevolent Society of SC
Heifer Project
Help Hospitalized Veterans
Hickory Grove United Methodist
Hillsdale College
Historic Charleston Foundation
Historic Flat Rock
Holy Trinity Church
Hope Lodge
Hospice of Charleston
Huguenot Church
ITN (Independent Transportation Network) 
Indiana University Foundation
James Island Christian School 
Jewish Historical Society of SC
Johns Island Presbyterian Church
Judicial Watch
Kanuga Conference Center Annual Fund
KE Kappa Sigma
Kerus Global
Kiawah Island Conservancy
L.E.A.R.N
Lake Superior Zoo
Lambs Farm
Latin America Bible Institute
Legare Farms

Leukemia Foundation
Lowcountry Food Bank 
Lowcountry Garden Club
Lowcountry Labs
Lowcountry Open Land Trust
Lowcountry Orphan Relief
Lowcountry Pregnancy Center
Lowcountry Senior Center 
Maculardegeneration Research

MADD
Magnolia Cemetery Trust
March of Dimes
Masonic Home for Children
Media Research Center
Medical University of SC Foundation
Memmingers
Middleton Place
Mississippi Episcopalian
Mouth and Foot Painting Artists
MUSC Children’s Hospital 

MUSC College of Health  
Professions 

My Sister’s House

Mt. Vernon United Methodist
NAMI
National Breast Cancer Research
National Cancer Research Center
National Mahjong League
National Pancreatic Cancer

National Parks Conservation Assoc.
National Trust for Historic Preservation
Nativity Catholic School 
Nature Conservancy
Naval Aviation Museum
NC Beta Foundation
NC Scottish Rite Foundation
North Western
OMF
Operation Homefront
Operation Smile
Our Lady of Mercy Community 
Our Little Haven
Overcoming Obstacles
P&A for Persons with Disabilities
Palmetto Chapter, SCHC
Palmetto Medical Initiative
Paralyzed Veterans of America
Parents Guardians Coastal Community
Pet Helpers
Planned Parenthood Health Systems
Preservation Society of Charleston
Prison Fellowship
Project Healing Waters
Project Hope
Project SOS
Prostate Cancer Foundation
RBC Ministries
Red Cloud Indian School
Rein and Shine
Rite Aid for Aphasica Dyslexia Children
Roland Park County School
Ronald McDonald House of Charleston
Roper St. Francis Foundation
Salvation Army
Samaritans Purse
Save the Children
SC Alzheimer’s Association 

SC Aquarium
SC Historical Society
SC Scottish Rite Foundation

SC Sheriff Assoc.
SC Tennis Patrons
SCAPA 

SCE&G Share
SCORE International
Sea Island Habitat for Humanity 

Servant Partners
Shine a Light Foundation
Slayvanka Chorus
Sloan-Kettering Cancer Center
Society of Seniors
Society of the Companions of the  
   Holy Cross
Southern Poverty Law Center
Special Olympics
Spoleto Festival USA
STAR Therapy Dog Organization 
St. Barnabas Episcopal  
   Church-Falmouth, MA
St. Christopher Conference Center
St. George’s School-Newport, RI
St. Helen’s Friends of Music
St. John’s in Wilderness
St. John’s Rural Mission
St. Joseph’s Indian School
St. Jude’s Hospital
St. Mark’s Church
St. Michael’s Church
St. Phillip’s Church
Stella Maria R.C. Church
Susan G. Komen

Tamassee School 
Teacher’s Supply Closet 

Temple University- Phila, PA
Texas Scottish Rite Hospital
The Apprenticeshop-Rockport, ME
The Episcopal Church of SC
The Episcopal Diocese of SC
The Hat Ladies 
The National Conservancy
The Nature Conservancy
The Ohio St. University Foundation
Thornwell Home for Children
Toys for Tots 

 
Tricounty Family Ministries

Trident Academy
Trident United Way
Trinity Cathedral Foundation
Trinity on Edisto
Trinity World Wide Outreach Ministry
Trust for Public Land

Unicef
Unity Church
University of the South
University of VA
USO
UVA Athetics Foundation
UVA Law School Foundation
Veterans of Foreign Wars
VFW
Wadmalaw Island Revolving Fund
Wake Forest Baptist Medical Center
Water Missions International
Wesley Foundation Missions
Western Carolina University
Wheaton College
Windward Farms
Women’s League for Conservative Judism
Woodberry Forest School
World Vision
Wounded Warriors Project
Yo Art 
York Place

  Bishop Gadsden is a 
wonderful community partner. 
In years past, the generous 
donations of their residents 
have allowed us to build 
several homes for deserving 
families in the Charleston 
community.  Additionally, a 
number of their employees 
are Habitat home owners. 
Our relationship with Bishop 
Gadsden and their residents 
has only strengthened 
through the years and we’re 
excited to see where it leads.

-John Rhoden, Executive Director,  
Sea Island Habitat for Humanity

“

“
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For two years now, Bishop Gadsden has hosted a Fall Festival event celebrating Charleston First 
Responders – our police, fire and EMS.  We cannot thank each member of the law enforcement and first 
responder community enough for their dedication, support and passion for helping their fellow man.  The 
Fall Festival offers a unique way to thank the first responders and celebrate their contributions to the 
Charleston community.  All first responders and their families are offered complimentary food and are 
encouraged to enjoy the spirit of the Fall Festival – to have fun and accept our sincere appreciation!

From a dunk tank fundraiser for Coastal Crisis Chaplaincy, to kids games, a video game truck, live music, 
pie eating contests, delicious food, beer tastings, face painting, pumpkin carving, local vendors and so 
much more – the Fall Festival has quickly become a wonderful Bishop Gadsden tradition!

20
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A Visit to Angel Oak Tree, Johns Island

  I am happy to talk about my 
experience at Bishop Gadsden 
because it was such a positive 
one! When I started OT school, I 
had not thought about working 
with the senior population 
at all. I was very focused on 
becoming a pediatric therapist, 
so when we were told that we 
would be completing a senior 
rotation, I was interested, but 
still was thinking seniors were 
not for me. After my time at 
Bishop Gadsden, my opinion had 
completely changed!! The staff 
and residents at Bishop Gadsden 
welcomed us as part of the 
family at the community. I looked 
forward to coming every Friday 
and couldn’t wait to spend time 
with the residents and help 
out with the fun activities that 
were going on every week. I 
fell in love with the residents of 
Arcadia and have come back to 
visit to play a few Bridge games 
with the ladies. Because of my 
time at Bishop Gadsden, I can 
see myself working with the 
senior population in my future 
career and I have expanded my 
interests within the field of OT.

- Claire Fitzmaurice 
MUSC OT Pilot Program with BG

“

“
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APPENDIX A:
METHODOLOGY: AN OVERVIEW

Economic impact analysis is designed to measure impacts of a specific geography (region), such as a county, multi-
county area, or a state. Since Bishop Gadsden is located in the James Island area of Charleston County, South Carolina, 
a three county region or area comprised of Berkeley, Charleston and Dorchester County was used as a study area, herein 
known as the “Charleston area.” The economic impacts of the Bishop Gadsden facility and construction activities in 
the Charleston area were approximated by applying aggregate financial and other data to an input-output (I-O) model 
(Miller & Blair, 2009) compiled with the IMPLAN® economic impact modeling system software (MIG, 2015). Using socio-
economic data specific to a given area, the IMPLAN I-O economic model approximates the market oriented interactions 
that occur between industries, employees, households and governments in an area. From a compiled I-O model for the 
Charleston area, industry level economic multipliers were computed and then utilized to estimate economic impacts 
specific to Bishop Gadsden’s annual expenditure patterns and related employment effects. 

To estimate the economic impact of a new activity (e.g. a new construction project) and/or sustaining an economic 
activity (e.g. operating an assisted living facility), the new demand or existing demand for the goods or services this 
type of activity produces needs to be estimated. This demand is called direct impact or direct effect impact and, as a 
practical matter, annual total gross sales (revenue) for a given enterprise and/or industry is used to approximate it. 
The direct impact of that activity is typically measured by the number of new jobs and income created or sustained in 
the area. Therefore, direct impacts represent the initial economic stimulus on the area’s economy. Just as important, 
these revenues flowing  into an economy produce further economic impacts via the supply chain (indirect effects) and 
employee spending (induced effects). As these direct, indirect and induced demands are met by businesses within the 
region, it creates a “ripple” or multiplier effect in the area economy. In contrast, Bishop Gadsden’s purchases occurring 
outside of the Charleston area represent “leakage” and do not result in economic impacts within the area . With 
respect to the Bishop Gadsden facility, indirect impacts take place when the facility purchases services and goods from 
Charleston area vendors (suppliers), whereas induced impacts occur as Bishop Gadsden’s employees and its suppliers’ 
employees spend their income at other Charleston area businesses (e.g. retail stores, restaurants, etc.).  

The types of economic impacts usually approximated with I-O models include employment (i.e. jobs), value-added, 
labor income and indirect business taxes (both are sub-components of value-added) and output (sales). Each of these 
represents a different metric for evaluating the role and magnitude of a particular industry and/or event on an area’s 
economy. 

The economic impacts of Bishop Gadsden were categorized into three separate impact groups.  Again, only Bishop 
Gadsden’s expenditures on those goods and services provided by firms from within the Charleston area are included 
in the secondary economic impact (i.e. indirect + induced effects) analysis estimates. The first group is the economic 
impacts of Bishop Gadsden ongoing operation including the estimated induced impacts of Bishop Gadsden employees 
spending their income in the Charleston area during 2014. The second group is based on the estimated and temporary 
economic impacts of The Quay as new construction during 2014 including various Charleston area professional services, 
such as engineering, architectural, and interior design services related to this new construction. The 2014 economic 
impact estimates related to the Bishop Gadsden operating facility and The Quay project were also combined and 
summarized (See Table 3).  The third and final impact grouping focused on the preliminary impact projections of the 
final new construction to be completed on The Quay project as well as Bishop Gadsden upgrade and renovation projects 
during 2015. 

APPENDIX B:
GLOSSARY OF SELECTED ECONOMIC IMPACT TERMS4

Direct effects: Represents the revenues, value-added, income, or jobs that result directly from an economic activity 
within an area (regional) economy.

Employment or Jobs: Represents the total numbers of wage and salaried employees as well as self-employed jobs. This 
includes full-time, part-time and seasonal workers measured in annual average jobs.

Indirect business taxes: Include sales, excise, and property taxes as well as fees and licenses paid by businesses 
during normal operations. It does not include taxes on profits or income.

Indirect effects: In this study, indirect effects occur when businesses and institutions such as Bishop Gadsden use 
revenues to purchase “inputs” (goods and services) from local suppliers. This indirect supplier business effects can 
subsequently generate additional revenues, income, jobs and taxes for the area economy.

Induced effects: Induced economic impacts occur as the households of business owners and employees spend their 
earnings from these enterprises to purchase consumer goods and services from other businesses within the area. This 
induced effect generates additional revenues, income, jobs and taxes for the area economy.

Input-Output (I-O) analysis: The use of input-output models to estimate how revenues or employment for one or 
more particular industries, businesses or activities in an area economy impact other businesses and institutions in the 
area as well as the area as a whole.

Input-Output (I-O) models: A mathematical representation of economic activity within a defined
economic area (region) using inter-industry transaction tables or matrices where the outputs of various industries are 
used as inputs by those same industries and other industries as well.

Labor income: All forms of employment compensation, including employee wages and salaries, and proprietor income 
or profits.

Output: Revenues or gross sales associated with an industry or economic activity.

Total economic impacts: The sum of direct, indirect and induced effects or economic impacts.

Value-added: Includes wages and salaries, interest, rent, profits, and indirect taxes paid by businesses. Total value-

added across all industries is equivalent to Gross Regional Product (GRP).

 

2Given this study’s resources and scope, it was assumed that Bishop Gadsden’s revenue flow is directly and/or indirectly derived from 
sources outside the Charleston area.   
3Leakage of spending will vary because economies vary by area, but generally as the area increases in size more opportunities exist 
for given services or goods to be available in an area, leading to less leakage outside the area. 

4Adapted from Stevens et al. (2010).
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