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Independent Auditors' Report 

To the Board of Trustees of 
Bishop Gadsden Episcopal Retirement Community 

We have audited the accompanying financial statements of Bishop Gadsden Episcopal Retirement 
Community, which comprise the balance sheets as of December 31, 2020 and 2019, and the related 
statements of operations, changes in net assets and cash flows for the years then ended, and the related 
notes to the financial statements.  

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error.  

Auditors' Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditors' judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Bishop Gadsden Episcopal Retirement Community as of December 31, 2020 and 2019 and the 
results of its operations, changes in its net assets and its cash flows for the years then ended in accordance 
with accounting principles generally accepted in the United States of America. 

 

Tysons, Virginia 
April 28, 2021 
 



2020 2019

Assets

Current Assets

Cash and cash equivalents 11,514,639$    9,088,001$      

Resident receivables, net 339,652           437,726           

Other receivables and deposits 90,495 627,704           

Current portion of pledges receivable 629,940           1,395,000        

Prepaid expenses and other current assets 727,840           579,542           

Total current assets 13,302,566      12,127,973      

Investments 46,881,244      35,181,216      

Assets Whose Use is Limited, Net 40,086,974      58,078,290      

Pledges Receivable, Net 85,114 803,027           

Property and Equipment, Net 153,070,455    133,012,620    

Derivative Financial Instrument - 1,048,058

Total assets 253,426,353$   240,251,184$   

Liabilities and Net Assets

Current Liabilities

Current portion of long-term debt 3,767,457$      3,669,220$      

Accounts payable, trade 585,386           709,915           

Accrued expenses 1,899,394        1,227,339        

Accrued interest 916,636           377,155           

Liability under charitable gift annuities, current 62,248             75,413             

Total current liabilities 7,231,121        6,059,042        

Accounts Payable, Construction 3,932,304        1,131,117        

Refundable Deposits 1,017,707        1,922,135        

Refundable Entrance Fees 41,717,833      38,089,529      

Deferred Revenue From Entrance Fees 50,486,311      46,277,108      

Liability Under Charitable Gift Annuities 282,495           322,339           

Long-Term Debt, Net 90,955,645      92,346,411      

Derivative Financial Instrument 2,627,094        -

Other Liabilities 454,437           367,260           

Total liabilities 198,704,947    186,514,941    

Net Assets

Without donor restrictions 35,386,141      36,450,206      

With donor restrictions 19,335,265      17,286,037      

Total net assets 54,721,406      53,736,243      

Total liabilities and net assets 253,426,353$   240,251,184$   

Bishop Gadsden Episcopal Retirement Community
Balance Sheets

December 31, 2020 and 2019

See notes to financial statements
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2020 2019

Revenues, Gains and Other Support
Resident services 29,035,575$     28,777,609$     

Amortization of entrance fees 6,993,324         7,579,063         

Interest, dividends, and realized gains and losses on investments 5,690,084         1,543,807         

Net assets released from restrictions, operations 1,256,197         1,003,453         

COVID-19 grant income 1,016,713         -                       

Other 223,347            343,621            

Total revenues, gains and other support 44,215,240       39,247,553       

Operating Expenses
Residential services 11,311,996       10,833,602       

Dietary 4,590,542         4,376,431         

Plant operations 4,651,015         4,603,602         

General and administrative 7,379,110         7,074,644         

Social services and activities 1,371,777         974,091            

Housekeeping and laundry 957,277            902,182            

Marketing 330,179            301,738            

Information technology 884,446            632,236            

Fundraising 201,823            294,997            

Interest 1,466,651         1,439,467         

Depreciation 7,578,403         7,064,041         

Total operating expenses 40,723,219       38,497,031       

Operating income 3,492,021         750,522            

Other Revenues and Expenses
Contributions 6,955                56,000              

Unrealized gains and losses on investments (1,125,594)       4,688,970         

Fair value adjustment of derivative financial instrument (3,675,152)       1,048,058         

Change in value of split-interest agreements (19,077)            (42,309)            

Loss on disposal of property and equipment (247,800)          (190,578)          

Total other revenues and expenses (5,060,668)       5,560,141         

Revenues (less than) in excess of expenses (1,568,647)       6,310,663         

Other Changes in Net Assets Without Donor Restrictions
Net assets released from restrictions, capital purchases 504,582            81,673              

Change in net assets without donor restrictions (1,064,065)$     6,392,336$       

Bishop Gadsden Episcopal Retirement Community
Statements of Operations
Years Ended December 31, 2020 and 2019

See notes to financial statements
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2020 2019

Net Assets Without Donor Restrictions
Revenues (less than) in excess of expenses (1,568,647)$     6,310,663$       

Net assets released from restrictions, capital purchases 504,582            81,673              

Change in net assets without donor restrictions (1,064,065)       6,392,336         

Net Assets With Donor Restrictions
Contributions 1,964,486         5,945,690         

Interest and dividends 374,002            66,563              

Unrealized gains and losses on investments 1,471,519         1,718,166         

Net assets released from restrictions (1,760,779)       (1,085,126)       

Change in net assets with donor restrictions 2,049,228         6,645,293         

Change in net assets 985,163            13,037,629       

Net Assets, Beginning 53,736,243       40,698,614       

Net Assets, Ending 54,721,406$     53,736,243$     

Bishop Gadsden Episcopal Retirement Community
Statements of Changes in Net Assets
Years Ended December 31, 2020 and 2019

See notes to financial statements
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2020 2019

Cash Flows From Operating Activities
Change in net assets 985,163$            13,037,629$       

Adjustments to reconcile change in net assets to net cash
provided by operating activities:

Depreciation 7,578,403           7,064,041           

Loss on disposal of property and equipment 247,800              190,578              

Amortization of deferred financing costs 79,572                79,572                

Realized gains on investments, net (4,683,320)         (879,587)            

Unrealized gains and losses on investments (345,925)            (6,407,136)         

Fair value adjustment of derivative financial instrument 3,675,152           (1,048,058)         

Amortization of entrance fees (6,993,324)         (7,579,063)         

Proceeds from nonrefundable entrance fees, existing units 8,631,150           11,165,690         

Restricted contributions (1,964,486)         (4,385,690)         

Change in:
Receivables and deposits 635,283              (119,666)            

Pledges receivable 1,482,973           (3,748,141)         

Prepaid expenses and other current assets (148,298)            (206,266)            

Accounts payable, accrued expenses, accrued interest, and other liabilities 1,174,184           (565,512)            

Refundable deposits (904,428)            (36,834)              

Liability under charitable gift annuities (53,009)              (36,292)              

Net cash provided by operating activities 9,396,890           6,525,265           

Cash Flows From Investing Activities
Net purchases of investments and assets whose use is limited (10,162,033)       (385,299)            

Purchase of property and equipment (25,153,780)       (19,438,076)       

Net cash used in investing activities (35,315,813)       (19,823,375)       

Cash Flows From Financing Activities
Refunds of entrance fees (1,162,139)         (1,900,526)         

Proceeds from nonrefundable entrance fees, new units 5,849,610           1,128,700           

Proceeds from refundable entrance fees, new units 1,512,210           -                         

Restricted contributions 1,964,486           4,385,690           

Pledges received restricted for capital -                         1,560,000           

Proceeds from issuance of long-term debt 2,368,048           55,981,487         

Principal payments on long-term debt (3,669,220)         (3,927,572)         

Increase in debt issuance costs -                         (1,203,828)         

Net cash provided by financing activities 6,862,995           56,023,951         

Net change in cash and cash equivalents and restricted cash 
   and cash equivalents (19,055,928)       42,725,841         

Cash and Cash Equivalents and Restricted Cash 
   and Cash Equivalents, Beginning 49,598,634         6,872,793           

Cash and Cash Equivalents and Restricted Cash 
   and Cash Equivalents, Ending 30,542,706$       49,598,634$       

Supplementary Cash Flows Information
Interest paid 927,170$            1,323,778$         

Supplemental Disclosure of Noncash Investing Activity
Accounts payable, construction 3,932,304$         1,131,117$         

Reconciliation of Cash and Cash Equivalents and
Restricted Cash and Cash Equivalents

Cash and cash equivalents 11,514,639$       9,088,001$         

Assets under trust indenture, held by trustee 19,028,067         40,510,633         

30,542,706$       49,598,634$       

Bishop Gadsden Episcopal Retirement Community
Statements of Cash Flows
Years Ended December 31, 2020 and 2019

See notes to financial statements
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Bishop Gadsden Episcopal Retirement Community 
Notes to Financial Statements 
December 31, 2020 and 2019 
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1. Organization 

Bishop Gadsden Episcopal Retirement Community (Bishop Gadsden) is a tax-exempt not-for-profit 
corporation that provides housing, health care and other related services to residents through the 
operation of a life plan community located in Charleston, South Carolina. Bishop Gadsden, incorporated 
in South Carolina, is affiliated with The Episcopal Church (USA) and exists for the purpose of providing 
a faith-based retirement community and ministry to older adults. Bishop Gadsden seeks to provide 
continuing care, in accordance with the terms of governmental licenses and restrictions, to the extent of 
its resources and facilities, which currently includes 268 independent living units, 55 assisted living units, 
19 memory care units and 46 skilled nursing beds.  

During 2019, Bishop Gadsden began development related to a new healthcare facility and assisted living 
renovations, which will create space for new short term rehab units, skilled nursing beds, and memory 
care units.  

 
2. Summary of Significant Accounting Policies 

Use of Estimates 

The preparation of financial statements in accordance with accounting principles generally accepted 
in the United States of America (U.S. GAAP), requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements. Estimates also affect the reported 
amounts of revenue and expenses during the reporting period. Actual results could differ from those 
estimates.  

Cash and Cash Equivalents and Restricted Cash and Cash Equivalents 

For purposes of the statements of cash flows, cash and cash equivalents and restricted cash and 
cash equivalents include investments purchased with an initial maturity of three months or less. 
Bishop Gadsden maintains its cash and cash equivalents accounts at various financial institutions. 
Bishop Gadsden has not experienced any losses in such accounts and does not believe it is exposed 
to any significant credit risk on cash and cash equivalents and restricted cash and cash equivalents 
which may at times, exceed federally insured limits.  

Resident and Other Receivables 

Bishop Gadsden assesses collectability on all resident accounts prior to providing services. An 
allowance for uncollectible accounts is recognized to reduce accounts receivable to its net realizable 
value for impairment of revenues for changes in resident credit worthiness. The allowance is 
estimated by management during periodic review of individual accounts and based on factors such as 
aging of the accounts receivable and anticipated collection of the consideration. Accounts are written 
off through bad debt expense when Bishop Gadsden has exhausted all collection efforts and 
accounts are deemed impaired. The allowance for uncollectible accounts amounted to approximately 
$71,000 and $50,000 as of December 31, 2020 and 2019, respectively.  

Investments, Investment Risk and Assets Whose Use is Limited 

Bishop Gadsden's investments are comprised of a variety of financial instruments and are managed 
by third-party investment advisors. The fair values reported in the accompanying balance sheets are 
subject to various risks, including changes in the equity markets, the interest rate environment and 
general economic conditions. Due to the level of risk associated with certain investment securities 
and the level of uncertainty related to changes in the fair value of investment securities, it is 
reasonably possible that the amounts reported in the balance sheets could change materially in the 
near term.  



Bishop Gadsden Episcopal Retirement Community 
Notes to Financial Statements 
December 31, 2020 and 2019 
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Assets whose use is limited primarily includes designated assets set aside by the Board of Trustees, 
assets held by the trustees as required under trust indenture and assets held due to donor 
restrictions. 

Investments in equity and debt securities with readily determinable fair values are measured at fair 
value based on quoted market prices. The alternative investment, which does not have a readily 
determinable fair value, is valued at net asset value per share. Investment income or loss (including 
realized and unrealized gains and losses on investments, interest, dividends and capital gain 
distributions) is included in the determination of revenues (less than) in excess of expenses unless 
the income or loss is restricted by donor or law. Interest income is measured as earned on the 
accrual basis. Dividends are measured based on the ex-dividend date. Purchases and sales of 
securities and realized gains and losses are recorded on a trade date basis.  

Property and Equipment 

Property and equipment, including construction in progress, are recorded at cost. Depreciation is 
computed using the straight-line method over the estimated useful lives of the underlying assets. 
The general range of estimated useful lives is 8 years to 15 years for land improvements, 20 years to 
40 years for buildings, 5 years to 20 years for building improvements and furniture and equipment 
and 5 years to 20 years for vehicles. 

Gifts of long-lived assets such as land, buildings or equipment are reported as support without donor 
restrictions unless explicit donor stipulations specify how the donated assets must be used. Gifts of 
long-lived assets with explicit restrictions that specify how the assets are to be used and gifts of cash 
or other assets that must be used to acquire long-lived assets are reported as restricted support. 
Expirations of donor restrictions are reported when the donated or acquired long-lived assets are 
placed in service. 

Property and equipment are evaluated for impairment whenever events or changes in circumstances 
indicate the carrying value of an asset may not be recoverable from the estimated future cash flows 
expected to result from its use and eventual disposition. If the expected cash flows are less than the 
carrying value, an impairment loss is recognized equal to an amount by which the carrying value 
exceeds the fair value of the assets. 

Pledges Receivable 

Pledges receivable are stated at outstanding balances and are discounted to their present value if 
material. Unpaid balances remaining after the stated payment terms are considered past due. 
Recoveries of previously charged off accounts are recorded when received. An allowance, if any, is 
recorded for uncollectible pledges based on management's assessment of the collectability. 
Management determined all pledges to be fully collectible. Pledges receivable, net of discounts for 
net present value, are scheduled to be collected as follows: 

  2020  2019 
 

Less than one year  $ 629,940  $ 1,395,000 
One year to five years   119,706   898,030 
       
   749,646   2,293,030 
       
Less discount on future pledges receivable   (34,592)   (95,003) 
       

Pledges receivable, net  $ 715,054  $ 2,198,027 
 
  



Bishop Gadsden Episcopal Retirement Community 
Notes to Financial Statements 
December 31, 2020 and 2019 
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Derivative Financial Instrument 

Bishop Gadsden entered into an interest rate swap agreement, which is considered a derivative 
financial instrument, to manage its interest rate risk on its long-term debt. The interest rate swap is 
reported at fair value in the balance sheets and related adjustment to fair value is reported in the 
statements of operations. 

Refundable Entrance Fees and Deferred Revenue From Entrance Fees 

Under the terms of Bishop Gadsden's Residence and Services Agreement, each independent living 
resident pays an entrance fee. The agreement requires a deposit of 10 percent of the entrance fee 
when the Residence and Services Agreement is signed, with the balance of the fee to be paid prior to 
occupancy. Entrance fees received upon occupancy, along with monthly service fees, pay for the cost 
of services provided to residents. 

Bishop Gadsden offers a nonrefundable and two types of refundable contract options to its residents. 
The nonrefundable portion of the entrance fees are amortized at a contractual rate of 2 percent per 
month for 50 months. A refund, if any, is determined based on the number of months occupied, less 
an administration fee and is paid no later than 60 days after the unit is vacated. Under the refundable 
contract options, residents may elect to pay additional incremental entrance fees. Under these 
options, 50 percent or 90 percent of the original entrance fees are refundable depending on the 
contract option elected. The contract provides for payment of the refundable fees after the unit is 
vacated and a new resident occupies the unit and pays the entrance fee in effect at the time of 
occupancy or one year, whichever is first.  

Under the nonrefundable contract option, once a unit is occupied, entrance fees are recorded as 
deferred revenue from entrance fees and are recognized as amortization income of entrance fees 
over the actuarially determined life expectancy of the resident, which approximates the period of time 
the goods and services under the agreements are expected to be transferred to residents. The 
refundable portion, if any, and other refundable deposits are recorded in the refundable entrance fees 
and deposits on the accompanying balance sheets and are not amortized into income. Amortization 
of nonrefundable entrance fees on independent living revenues was $6,993,324 in 2020 and 
$7,579,063 in 2019. The remaining life expectancy of the residents is adjusted annually based on 
actuarial information. Refundable entrance fees on the balance sheets is presented at the 
contractually refundable obligation.  

Deposits paid, less an administration charge, are refundable to individuals canceling their residency 
contract prior to occupying a unit at Bishop Gadsden. No administrative charge is assessed for 
cancellation resulting from death or from physical or mental impairment. 

Estimated Obligation to Provide Future Services to Continuing Care Residents 

Bishop Gadsden annually calculates the present value of the net cost of future services and use of 
facilities to be provided to current residents and compares that amount to the balance of deferred 
revenue from entrance fees. Bishop Gadsden utilizes a discount rate of 5.5 percent. If the present 
value of the net cost of future services and use of facilities exceeds the deferred revenue from 
entrance fees, a liability is recorded (obligation to provide future services and use of facilities) with the 
corresponding charge to income. No obligation existed as of December 31, 2020 and 2019. 

Charitable Gift Annuities 

Bishop Gadsden records assets received under charitable gift annuity agreements at the fair market 
value of the assets when the assets are received by Bishop Gadsden. In conjunction with these gifts, 
Bishop Gadsden has recorded a liability equal to the present value of future cash flows expected to 
be paid to the beneficiaries based upon the actuarial expected lives of the beneficiaries.  

  



Bishop Gadsden Episcopal Retirement Community 
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December 31, 2020 and 2019 
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Net Assets 

Net assets, revenues, gains and losses are classified based on the existence or absence of donor 
imposed restrictions. Accordingly, net assets and changes therein are classified and reported as 
follows: 

Net Assets Without Donor Restrictions - Net assets available for use in general operations and 
not subject to donor restrictions. All revenue not restricted by donors and donor restricted 
contributions whose restrictions are met in the same period in which they are received are 
accounted for in net assets without donor restrictions. 

Net Assets With Donor Restrictions - Net assets subject to donor imposed restrictions. Some 
donor imposed restrictions are temporary in nature, such as those that will be met by the passage 
of time or other events specified by the donor. Other donor-imposed restrictions are perpetual in 
nature, where the donor stipulates that resources be maintained in perpetuity. All revenues 
restricted by donors as to either timing or purpose of the related expenditures or required to be 
maintained in perpetuity as a source of investment income are accounted for in net assets with 
donor restrictions. When a donor restriction expires, that is when a stipulated time restriction ends 
or purpose restriction is accomplished, net assets with donor restrictions are reclassified to net 
assets without donor restrictions. 

Resident Service Revenues 

Resident service revenues are reported at the amount that reflects the consideration Bishop Gadsden 
expects to receive in exchange for the services provided. These amounts are due from residents or 
third-party payors and include variable consideration for retroactive adjustments, if any, under 
reimbursement programs. Performance obligations are determined based on the nature of the 
services provided. Resident service revenues are recognized as performance obligations are 
satisfied. 

Resident service revenues are primarily comprised of skilled nursing, assisted living, independent 
living, homecare agency services and other resident service streams, which are primarily derived 
from providing housing, skilled nursing, assisted living, homecare and other services to residents at a 
stated daily or monthly fee, net of any explicit or implicit price concessions. Bishop Gadsden has 
determined that the services included in the stated daily or monthly fee for each level of care 
represents a series of distinct services that have the same timing and pattern of transfer. Therefore, 
Bishop Gadsden considers the services provided to residents in each level of care to be one 
performance obligation which is satisfied over time as services are provided. As such, skilled nursing, 
assisted living, independent living, homecare agency services and other resident services are 
recognized on a daily or month-to-month basis as services are rendered.  

Bishop Gadsden receives revenue for services under third-party payor programs, including Medicare 
and other third-party payors. Settlements with third-party payors for retroactive adjustments due to 
audits, reviews or investigations are included in the determination of the estimated transaction price 
for providing services. Bishop Gadsden estimates the transaction price based on the terms of the 
contract and correspondence with the third-party payor and historical payment trends and retroactive 
adjustments are recognized in future periods as final settlements are determined. 

Benevolent Assistance 

Bishop Gadsden has a benevolent assistance policy to identify residents who are unable to pay and 
uses certain funds designated for benevolent assistance to subsidize the charges for entrance fees 
and services provided to those residents. Such residents are identified based on financial information 
obtained from the resident and subsequent review and analysis. 
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Bishop Gadsden has estimated its direct and indirect costs of providing benevolent assistance under 
its benevolent assistance policy. In order to estimate the cost of providing such care, management 
calculated a cost-to-charge ratio by comparing the cost to provide services to residents and amounts 
charged to residents. The cost-to-charge ratio is applied to the charges foregone to calculate the 
estimated direct and indirect cost of providing benevolent assistance. Using this methodology, Bishop 
Gadsden has estimated the costs foregone for services under Bishop Gadsden's benevolent 
assistance policy to be approximately $395,000 and $417,000 for the years ended December 31, 
2020 and 2019, respectively. Bishop Gadsden received approximately $608,000 and $602,000 to 
subsidize the costs of providing benevolent assistance under its benevolent assistance policy for the 
years ended December 31, 2020 and 2019, respectively. 

Donated Services 

Individuals volunteer their time and perform a variety of tasks that assist Bishop Gadsden with 
specific assistance programs, campaign solicitations and various committee assignments. No 
amounts have been reflected in the financial statements for these donated services for the years 
ended December 31, 2020 and 2019. 

COVID-19 Grant Income 

COVID-19 grant income is primarily comprised of amounts received from federal funding sources 
related to the COVID-19 pandemic. Bishop Gadsden accounts for this funding in accordance with the 
Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC) 958-605 
guidance for conditional contributions and accordingly, revenues are recognized when barriers are 
substantially met, which occurs when the company complies with the terms and conditions related to 
the purpose of the grant rather than those that are administrative in nature.  

In March 2020, the Coronavirus Aid, Relief, and Economic Security (CARES) Act was signed into law 
to combat the financial effects of COVID-19. The CARES Act created a Provider Relief Fund to 
provide financial support for hospitals and other healthcare providers. Bishop Gadsden received 
$1,016,713 in the year ended December 31, 2020 related to this funding. In accordance with the 
terms and conditions in place at December 31, 2020, Bishop Gadsden could apply the funding first 
against eligible expenses, and then lost revenues. As the eligible expenses covered the full amount of 
Provider Relief Fund payments received, no lost revenue was evaluated. 

Noncompliance with the terms and conditions could result in repayment of some or all of the support, 
which can be subject to government review and interpretation. The Department of Health and Human 
Services (HHS) has indicated Provider Relief Fund payments are subject to future reporting and audit 
requirements. These matters could cause reversal or claw-back of amounts previously recognized; 
however, an estimate of the possible effects cannot be made as of the date these financial 
statements were issued. In addition, it's unknown whether there will be further developments in the 
regulatory guidance.   

Bishop Gadsden has incurred eligible expenses in accordance with the terms and conditions of the 
Provider Relief Fund that were applicable as of December 31, 2020 of $1,016,713, which were 
recognized and included in COVID-19 grant income in the accompanying statement of operations for 
the year ended December 31, 2020.  

Income Tax Status 

Bishop Gadsden is a not-for-profit entity as described in Section 501(c)(3) of the Internal Revenue 
Code and is exempt from income taxes on related activities pursuant to Section 509(a).  

Reclassification 

Certain amounts in 2019 have been reclassified to conform to the current year presentation.  
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Performance Indicator 

The statements of operations includes a performance indicator labeled revenues (less than) in excess 
of expenses. Changes in net assets without donor restrictions which are excluded from revenues 
(less than) in excess of expenses, consistent with industry practice, include net assets released from 
restriction for capital purchases and contributions of long-lived assets (including assets acquired 
using contributions which by donor restriction were to be used for the purposes of acquiring such 
assets). 

New Accounting Standard Not Yet Adopted 

Reference Rate Reform 

In March, 2020, the FASB issued Accounting Standards Update (ASU) No. 2020-04, Reference 
Rate Reform (Topic 848): Facilitation of the Effects of Reference Rate Reform on Financial 
Reporting. ASU No. 2020-04 was issued to provide optional expedients and exceptions for 
applying generally accepted accounting principles to contracts, hedging relationships and other 
transactions affected by reference rate reform if certain criteria are met. The amendments of ASU 
No. 2020-04 only apply to contracts, hedging relationships and other transactions that reference 
LIBOR or another reference rate expected to be discontinued because of reference rate reform. 
The amendments in ASU No. 2020-04 are effective for all entities as of March 12, 2020 through 
December 31, 2022.  

Subsequent Events 

Bishop Gadsden has evaluated subsequent events through April 28, 2021, which is the date the 
financial statements were issued. 

 
3. Resident Service Revenue 

Bishop Gadsden disaggregates revenue from contracts with customers by type of service and payor 
source as this depicts the nature, amount, timing and uncertainty of its revenue and cash flows as 
affected by economic factors.  

Resident service revenue consist of the following for the years ended December 31, 2020 and 2019:  

  2020 

 
 Skilled 

Nursing  
Assisted 

Living  
Independent 

Living  
Homecare 

Agency  
Other Resident 

Services  Total 
 

Self-pay  $ 3,652,790  $ 6,282,795  $ 17,597,243  $ 667,015  $ 210,430  $ 28,410,273 
Medicare   625,302   -   -   -   -   625,302 

                   
Total  $ 4,278,092  $ 6,282,795  $ 17,597,243  $ 667,015  $ 210,430  $ 29,035,575 

 
  2019 

 
 Skilled 

Nursing  
Assisted 

Living  
Independent 

Living  
Homecare 

Agency  
Other Resident 

Services  Total 
 

Self-pay  $ 3,810,024  $ 6,688,729  $ 16,253,295  $ 662,165  $ 710,549  $ 28,124,762 
Medicare   652,847   -   -   -   -   652,847 

                   
Total  $ 4,462,871  $ 6,688,729  $ 16,253,295  $ 662,165  $ 710,549  $ 28,777,609 
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Payment terms and conditions for Bishop Gadsden's resident contracts vary by contract type and payor 
source, although terms generally include payment to be made within 30 days. Net resident service fee 
revenues for recurring and routine monthly services are generally billed monthly in advance. Net resident 
service fee revenues for ancillary services are generally billed monthly in arrears. Additionally, 
nonrefundable entrance fees are generally billed and collected in advance of move-in. Revenues 
collected from residents in advance are recognized as deferred revenue from entrance fees until the 
performance obligations are satisfied and are included in deferred revenues from entrance fees in the 
accompanying balance sheets. In 2020 and 2019, Bishop Gadsden recognized approximately $6,316,000 
and $6,800,000, respectively, of revenue that was included in the deferred revenue from entrance fees 
balance as of January 1, 2020 and 2019. Bishop Gadsden applies the practical expedient in ASC 606 
and therefore does not disclose amounts for remaining performance obligations that have original 
expected durations of one year or less. 

Bishop Gadsden receives revenue for services under a third-party payor program, Medicare. Settlements 
with Medicare for retroactive adjustments due to audits, reviews or investigations are included in the 
determination of the estimated transaction price for providing services. Bishop Gadsden estimates the 
transaction price based on the terms of the contract and a correspondence with the Medicare and 
historical payment trends and retroactive adjustments are recognized in future periods as final 
settlements are determined. 

As described above, the Medicare Part A rates are based on clinical, diagnostic and other factors. The 
determination of these rates is partially based on Bishop Gadsden's clinical assessment of its residents. 
Bishop Gadsden is required to clinically assess its residents at predetermined time periods throughout the 
year. The documented assessments are subject to review and adjustment by the Medicare program.  

 
4. Fair Value Measurements, Investments, Assets Whose Use is Limited and Other Financial 

Instruments 

For financial instruments required to be measured at fair value on a recurring basis, fair value is defined 
as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
between market participants at the measurement date. Fair value is measured using a hierarchy 
prioritizing the inputs used in determining valuations into three levels. The level within the fair value 
hierarchy is based on the lowest level input that is significant to the fair value measurement.  

The levels of the fair value hierarchy are as follows: 

Level 1 - Unadjusted quoted prices in active markets that are accessible to Bishop Gadsden for 
identical instruments. 

Level 2 - Significant inputs, other than Level 1 inputs that are observable either directly or indirectly 
for substantially the full term of the instruments through corroboration with observable market data. 

Level 3 - Significant unobservable inputs.  
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The following table presents the fair value hierarchy for the balances of the assets and liabilities of Bishop 
Gadsden reported at fair value on a recurring basis as of December 31: 

  2020 
  Total  Level 1   Level 2 
 

Reported at fair value:          
Investments and assets whose use 

is limited:          
Mutual funds:          

Equity funds  $ 23,354,076  $ 23,354,076  $ - 
Fixed income funds   18,865,841   18,865,841   - 
International funds   21,871,672   21,871,672   - 

          
Total investments and assets 

whose use is limited measured at 
fair value  $ 64,091,589  $ 64,091,589  $ - 

          
Derivative financial instrument  $ (2,627,094)  $ -  $ (2,627,094) 

 
  2019 
  Total  Level 1   Level 2 
 

Reported at fair value:          
Investments and assets whose use 

is limited:          
Mutual funds:          

Equity funds  $ 10,798,083  $ 10,798,083  $ - 
Fixed income funds   9,844,428   9,844,428   - 
International funds   3,763,510   3,763,510   - 

          
Total investments and assets 

whose use is limited measured at 
fair value   24,406,021  $ 24,406,021  $ - 

          
Investments measured at NAV   23,562,342       

          
Total investments and assets 

whose use is limited  $ 47,968,363       
          
Derivative financial instrument  $ 1,048,058  $ -  $ 1,048,058 

 
The following provides a reconciliation of the amounts included in fair value hierarchy to the amounts 
reported in the accompanying balance sheets at December 31: 

  2020  2019 
 

Assets whose use is limited, net and investments:       
Cash and cash equivalents  $ 22,876,629  $ 45,291,143 
Assets measured at fair value and NAV   64,091,589   47,968,363 

       
  $ 86,968,218  $ 93,259,506 
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Valuation Methodologies 

Mutual funds are valued at closing price reported in active markets for the same or similar securities.  

Bishop Gadsden valued certain investment holdings at fair value using their net asset value and had 
the ability to redeem its investment with the investee at net asset value per share (or its equivalent) at 
the measurement date. Bishop Gadsden's alternative investment was comprised solely of the CF 
Global Multi-Asset Fund, LLC (the Fund). The Fund is invested in a diversified portfolio of equity and 
fixed income securities and real assets and other alternative investments, among other types of 
securities. The Fund is measured using the net asset value per share as a practical expedient. The 
Fund has a short-term frequency, no unfunded commitments and allows investment redemptions on 
the last day of the calendar month after a five-business-day notification. The fair value of the Fund, 
which includes cross-fund investment funds and third party investment funds, has been estimated 
using the net asset value per share of the underlying investments. Bishop Gadsden's investment in 
the fund is included on the balance sheet as of December 31, 2019 and was sold during 2020. 

The fair value of the interest rate swap takes into consideration the prevailing interest rate 
environment and the specific terms and conditions of the interest rate swaps and considers the credit 
risk of Bishop Gadsden. The method used to determine the fair value calculates the estimated future 
payments required by the interest rate swap and discounts these payments using an appropriate 
discount rate. The value represents the estimated exit price Bishop Gadsden would pay or be paid to 
terminate the interest rate swap agreement. 

 
5. Liquidity and Availability of Resources 

The following table reflects Bishop Gadsden's financial assets available for general expenditure within 
one year of the balance sheets date. Financial assets are considered unavailable when illiquid or not 
convertible to cash within one year. Unavailable financial assets consist of: (a) assets whose use is 
limited by board designations, regulatory bodies, under trust indenture and other agreements; and (b) 
donor purpose-restricted funds and permanent endowments. 

  2020  2019 
 

Financial assets:       
Cash   $ 11,514,639  $ 9,087,901 
Resident receivable, net   339,652   437,726 
Other receivables and deposits   90,495   627,704 
Investments    46,881,244   35,181,216 

       
Total  $ 58,826,030  $ 45,334,547 

 
As part of Bishop Gadsden's liquidity management, it has a policy to structure its financial assets to be 
available as its general expenditures, liabilities and other obligations come due. Bishop Gadsden invests 
cash in excess of daily requirements in short-term investments. Certain of the donor purpose restricted 
funds may be utilized as the restrictions are satisfied.  

Additionally, Bishop Gadsden maintains a $1,500,000 line of credit, as discussed in more detail in Note 7.  

 
  



Bishop Gadsden Episcopal Retirement Community 
Notes to Financial Statements 
December 31, 2020 and 2019 
 

15 

6. Property and Equipment 

Major classifications of property and equipment are summarized below as of December 31: 

  2020  2019 
 

Land and land improvements  $ 16,994,531  $ 15,079,888 
Building and building improvements   156,149,447   145,527,989 
Furniture and equipment   20,393,679   17,594,382 
Vehicles   806,719   734,364 
Construction in progress   30,935,623   19,923,308 
       
   225,279,999   198,859,931 
       
Less accumulated depreciation   (72,209,544)   (65,847,311) 
       

Total  $ 153,070,455  $ 133,012,620 
 

Construction in progress at December 31, 2020 includes development related to a new healthcare facility 
and assisted living renovations. A construction contract exists for the new healthcare facility in the amount 
of approximately $59,172,000, of which approximately $27,295,000 was included in construction in 
progress as of December 31, 2020. Additionally, a construction contract exists for the assisted living 
renovations in the amount of approximately $10,144,000, of which approximately $1,902,000 was 
included in construction in progress as of December 31, 2020. 

Construction in progress at December 31, 2019 consists of final construction costs for an expansion and 
repositioning project (the Glebe) that consists of 8 independent living units. A construction contract 
existed for the Glebe in the amount of approximately $10,860,000, of which $10,190,000 was included in 
construction in progress as of December 31, 2019. The Glebe was placed into service during 2020. The 
remaining construction in progress as of December 31, 2019 relates to costs associated with initial project 
development of the new healthcare facility and assisted living renovations. 

 
7. Line of Credit 

Bishop Gadsden has an unsecured $1,500,000 revolving line of credit with Sun Trust Bank, N.A. with no 
set expiration. Borrowings under the line of credit bear interest at one-month LIBOR plus 1.50 percent 
(1.64 percent and 3.26 percent as of December 31, 2020 and 2019, respectively). Interest is due and 
payable on a monthly basis. There were no borrowings on the line of credit as of December 31, 2020 or 
2019. 
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8. Long-Term Debt 

Long-term debt, net consists of the following as of December 31:  

  2020  2019 
 

South Carolina Jobs - Economic Development Authority 
Revenue Bonds Series 2019A  $ 50,555,000  $ 50,555,000 

       
South Carolina Jobs - Economic Development Authority 
Refunding Revenue Bonds Series 2017   8,719,608   9,846,853 

       

South Carolina Jobs - Economic Development Authority 
Refunding Revenue Bonds Series 2016   7,534,632   8,541,614 

       

South Carolina Jobs - Economic Development Authority 
Revenue Bonds Series 2014   21,935,397   23,468,440 

       
Paycheck Protection Program   2,368,048   - 
       

Total   91,112,685   92,411,907 
       

Plus bond premium, net   5,308,926   5,426,487 
Less unamortized debt issuance costs   (1,698,509)   (1,822,763) 
       

   94,723,102   96,015,631 
       
Less current portion   (3,767,457)   (3,669,220) 
       

Total  $ 90,955,645  $ 92,346,411 
 

In December 2019, the South Carolina Jobs-Economic Development Authority issued, at a premium, 
$50,555,000 of tax-exempt bonds, Series 2019A, on behalf of Bishop Gadsden at a fixed interest rate 
ranging from 4.00 percent to 5.00 percent. Interest on the Series 2019A Bonds is payable semi-annually 
beginning April 1, 2020. Principal payments on the Series 2019A Bonds are to be paid annually beginning 
on April 1, 2028 with a final maturity on April 1, 2054. The bond premiums are being amortized over the 
life of the 2019A Bonds using the effective interest method. 

In addition, in December 2019, the South Carolina Jobs-Economic Development Authority issued tax-
exempt, direct purchase bank revenue bonds, Series 2019B, to be advanced on a drawdown basis, which 
is not to exceed $50,000,000. Interest is payable monthly on the drawn portion of the Series 2019B 
Bonds at a variable rate based on one-month LIBOR plus 70 basis points (0.84 percent as of 
December 31, 2020). Principal payments on the Series 2019B Bonds are to be paid annually beginning 
on April 1, 2028 with a final maturity on April 1, 2046. No drawdown on the Series 2019B has occurred to 
date. 

Proceeds from the Series 2019A Bonds were deposited into a project fund, which will be used to pay 
construction costs associated with the repositioning project; used to fund various debt service reserve, 
interest and liquidity accounts, as required by the bond documents; and used to fund a transactions costs 
associated with the issuance of the Series 2019 Bonds.  

On April 1, 2017, Bishop Gadsden issued a note to evidence its obligation to the South Carolina Jobs -
Economic Development Authority (the Authority) arising from the loan to Bishop Gadsden of the proceeds 
of the Economic Development Revenue Refunding Bonds (Bishop Gadsden Episcopal Retirement 
Community) Series 2017 (the Series 2017 Bonds) in the amount of $12,015,486. The Series 2017 Bonds 
are payable in annual installments ranging from $1,155,916 in April 2021 to $1,339,247 in April 2027. 
Interest is payable semi-annually at an annual rate of 2.98 percent.   
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On July 1, 2016, Bishop Gadsden issued a note to evidence its obligation to the Authority arising from the 
loan to Bishop Gadsden of the proceeds of the Economic Development Refunding Revenue Bonds 
(Bishop Gadsden Episcopal Retirement Community) Series 2016 (the Series 2016 Bonds) in the amount 
of $11,162,500. The Series 2016 Bonds are payable in annual installments ranging from $1,028,974 in 
April 2021 to $1,120,744 in April 2027. Interest is payable semi-annually at an annual rate of 
2.34 percent.  

On May 7, 2014, Bishop Gadsden issued a note to evidence its obligation to the Authority arising from the 
loan to Bishop Gadsden of the proceeds of the Economic Development Revenue Bonds (Bishop 
Gadsden Episcopal Retirement Community) Series 2014A (the Series 2014A Bonds) in the amount of 
$27,100,000, Series 2014B (the Series 2014B Bonds) in the amount of $16,051,346 and Series 2014C 
(the Series 2014C Bonds) in the amount of $13,411,863, (collectively, the Series 2014 Bonds). The 
Series 2014A Bonds were repaid in full during 2016 with proceeds from initial entrance fee contracts 
related to The Quay Project. The Series 2014B Bonds are payable in annual installments ranging from 
$550,915 in April 2021 to $959,802 in April 2039. Interest is payable semi-annually at an annual rate of 
3.09 percent. The Series 2014C Bonds are payable in annual installments ranging from $1,031,652 in 
April 2021 to $1,237,745 in April 2027. Interest is payable semi-annually at an annual rate of 
3.04 percent.  

The Bonds are secured by a first mortgage lien on and security interest in Bishop Gadsden's property and 
equipment and a security interest in Bishop Gadsden's gross revenues, as defined in the applicable 
agreements. 

Paycheck Protection Program 

On April 18, 2020, Bishop Gadsden received loan proceeds in the amount of $2,368,048 under the 
Paycheck Protection Program (PPP) which was established as part of the CARES Act and is 
administered through the Small Business Administration (SBA). The PPP provides loans to qualifying 
businesses in amounts up to 2.5 times their average monthly payroll expenses and was designed to 
provide a direct financial incentive for qualifying businesses to keep their workforce employed during 
the Coronavirus crisis. PPP loans are uncollateralized and guaranteed by the SBA and are forgivable 
after a "covered period" (eight or twenty-four weeks) as long as the borrower maintains its payroll 
levels and uses the loan proceeds for eligible expenses, including payroll, benefits, mortgage interest, 
rent, and utilities. The forgiveness amount will be reduced if the borrower terminates employees or 
reduces salaries and wages more than 25 percent during the covered period. Any unforgiven portion 
is payable over 2 years if issued before June 5, 2020 at an interest rate of 1 percent with payments 
deferred until the SBA remits the borrower's loan forgiveness amount to the lender, or, if the borrower 
does not apply for forgiveness, ten months after the end of the covered period. PPP loan terms 
provide for customary events of default, including payment defaults, breaches of representations and 
warranties, and insolvency events and may be accelerated upon the occurrence of one or more of 
these events of default. Additionally, PPP loan terms do not include prepayment penalties. 

Among other factors, loan eligibility is contingent upon economic uncertainty and necessity. The 
determination of necessity includes access to liquidity available to support the ongoing operations of 
Bishop Gadsden. Bishop Gadsden made a good-faith certification at the time of application regarding 
these elements and believes these certifications are still appropriate. 

Bishop Gadsden applied for forgiveness during 2021. If legal release is received, Bishop Gadsden 
will record the amount forgiven as forgiveness income within its statement of operations. If any 
portion of Bishop Gadsden's PPP loan is not forgiven, Bishop Gadsden will be required to repay that 
portion, plus interest, over the life of the loan in 18 monthly installments with the repayment term 
beginning at the time that the SBA remits the amount forgiven to Bishop Gadsden's lender.  

The SBA reserves the right to audit any PPP loan, regardless of size. These audits may occur after 
forgiveness has been granted. In accordance with the CARES Act, all borrowers are required to 
maintain their PPP loan documentation for six years after the PPP loan was forgiven or repaid in full 
and to provide that documentation to the SBA upon request. 
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Interest expense as reported on the accompanying statements of operations includes approximately 
$80,000 related to deferred financing costs for the years ended December 31, 2020 and 2019. 

Scheduled principal repayments on bonds payable for the next five years and thereafter in the aggregate 
as of December 31, 2020, are as follows:  

Years ending December 31:    
2021  $ 3,767,457 
2022   6,098,678 
2023   4,086,865 
2024   4,049,256 
2025   4,158,910 
Thereafter   68,951,519 

    
Total  $ 91,112,685 

 
Bishop Gadsden is subject to certain financial covenants relating to the bonds payable. The covenants 
consist of a minimum debt service coverage ratio and a minimum liquidity requirement.  

Interest Rate Swap Agreement 

In October 2019, Bishop Gadsden entered into an interest rate swap agreement on the 2019B Bonds 
which is scheduled to expire in October 2034. According to the terms of the swap agreement, if 
81 percent of the USD-LIBOR Index (0.14 percent and 1.76 percent at December 31, 2020 and 2019, 
respectively) is less than the fixed rate of 2.11 percent, Bishop Gadsden must make a monthly 
payment to the counterparty to the agreement. Conversely, if 81 percent of the USD-LIBOR Index is 
more than the fixed rate, the counterparty to the swap agreement must make a monthly payment to 
Bishop Gadsden. The monthly payments are calculated by multiplying the notional amount 
($50,000,000 at December 31, 2020 and 2019) by the difference between 81 percent of the  
USD-LIBOR Index and the fixed rate.  

The fair value of the swap agreement is estimated to be the amount Bishop Gadsden would receive 
or pay to terminate the swap agreement. Bishop Gadsden estimates that it would have to pay 
$2,627,094 on December 31, 2020 or would have received $1,048,058 on December 31, 2019 to 
terminate the swap agreement. This amount is classified as derivative financial instrument on the 
balance sheets.  

Changes in the fair value of the derivative financial instrument is included in revenues (less than) in 
excess of expenses on the statements of operations since the agreement is not designated as a 
hedging instrument. The change in the fair value of the derivative financial instrument was 
($3,675,152) in 2020 and $1,048,058 in 2019. 

 
9. Net Assets With Donor Restrictions 

Net asset presentation on the balance sheets with expanded disclosure for the amount and purpose of 
restrictions is as follows:  

  2020  2019 
 

Purpose restricted for:       
Operations  $ 8,519,135  $ 5,685,687 
Capital projects   6,135,699   6,958,833 

Restricted in perpetuity   4,680,431   4,641,517 
       

  $ 19,335,265  $ 17,286,037 
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10. Endowment Funds 

Interpretation of Relevant Law - The state of South Carolina adopted the South Carolina Prudent 
Management of Institutional Funds Act (the Act) effective May 29, 2008. The Board of Trustees of Bishop 
Gadsden has interpreted the Act as requiring the preservation of the fair value of the original gift as of the 
gift date of the donor-restricted endowment funds absent explicit donor stipulations to the contrary. As a 
result of this interpretation, Bishop Gadsden classifies as net assets with donor restrictions (1) the original 
value of gifts donated to the endowment restricted in perpetuity and (2) the original value of subsequent 
gifts to the endowment restricted in perpetuity. 

The remaining portion of the donor-restricted endowment fund that is not classified as restricted in 
perpetuity is classified as donor purpose restricted until those amounts are appropriated for expenditure 
by Bishop Gadsden in a manner consistent with the standard of prudence prescribed in the Act. In 
accordance with the Act, Bishop Gadsden considers the following factors in making a determination to 
appropriate or accumulate endowment funds with donor restrictions: 

• The duration and preservation of the fund 

• The purposes of Bishop Gadsden and the endowment fund with donor restrictions 

• General economic conditions 

• The possible effect of inflation and deflation 

• The expected total return from income and the appreciation of investments 

• Other resources of Bishop Gadsden 

• The investment policy of Bishop Gadsden 
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The following is the reconciliation of endowment net assets as of and for the years ended December 31, 
2020 and 2019: 

  With Donor Restriction   

  
Purpose 

Restricted  
Restricted in 

Perpetuity  Total 
 

Endowed net assets, January 1, 2019  $ 1,163,598  $ 4,570,222  $ 5,733,820 
Investment income   165,946   -   165,946 
Unrealized gains and losses on investments   408,754   -   408,754 
Contributions   -   71,295   71,295 
Releases from restrictions   (127,500)   -   (127,500) 

          

Endowed net assets, December 31, 2019   1,610,798   4,641,517   6,252,315 
Investment income   128,291   -   128,291 
Unrealized gains and losses on investments   394,497   -   394,497 
Contributions   -   38,914   38,914 
Releases from restrictions   (7,500)   -   (7,500) 

          

Endowed net assets, December 31, 2020  $ 2,126,086  $ 4,680,431  $ 6,806,517 
 

Funds With Deficiencies - It is Bishop Gadsden's policy to maintain the corpus amounts of each individual 
endowment fund with donor restrictions received. If the fair value of assets associated with individual 
donor-restricted endowment funds were to fall below the level that the donor or the Act requires, Bishop 
Gadsden is to maintain the corpus as a fund of perpetual duration, in accordance with U.S. GAAP. 
Deficiencies of this nature are reported in net assets without donor restrictions. There were no 
deficiencies as of December 31, 2020 and 2019.  

Return Objectives and Risk Parameters - Bishop Gadsden has adopted investment and spending policies 
for endowment assets that attempt to provide a predictable stream of funding to programs supported by 
its endowment. Endowment assets include those assets with donor restricted funds that Bishop Gadsden 
must hold in perpetuity or for a donor-specified period. Under this policy, as approved by the Board of 
Trustees, the endowment assets are invested in a manner that is intended to preserve and grow capital, 
strive for consistent absolute returns, preserve purchasing power by striving for long-term returns which 
either match or exceed the set payout, fees and inflation without putting the principal value at imprudent 
risk and diversify investments consistent with commonly accepted industry standard to minimize the risk 
of large losses. 

Strategies Employed for Achieving Objectives - To satisfy its long-term rate-of-return objectives, 
Bishop Gadsden relies on a total return strategy in which investment returns are achieved through 
both capital appreciation (realized and unrealized) and current yield (interest and dividends). 
Management targets a diversified asset allocation that meets Bishop Gadsden's long-term rate-of-
return objectives while avoiding undue risk from imprudent concentration in any single asset class or 
investment vehicle. 

Spending Policy and How the Investment Objectives Relate to Spending Policy - Bishop Gadsden's 
spending policy is consistent with its objective of preservation of the fair value of the original gift of the 
endowment assets held in perpetuity as well as to provide additional real growth through new gifts 
and investment return. 
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11. Expenses by Both Nature and Function 

Bishop Gadsden's expenses for resident services (including residential services, dietary, housekeeping 
and laundry, social services and plant operations), general and administrative (including general and 
administrative, marketing and information technology) and fundraising are as follows for the years ended 
December 31, 2020 and 2019: 

  2020 

  
Resident 
Services  

General and 
Administrative  Fundraising  Total 

 
Salaries and wages  $ 13,008,285  $ 3,640,662  $ 151,967  $ 16,800,914 
Employee benefits and 
payroll taxes   1,000,252   1,860,082   18,169   2,878,503 

Supplies and other expenses   1,822,699   824,557   7,378   2,654,634 
Food   2,261,902   72,446   5,175   2,339,523 
Repairs and maintenance   2,675,200   539,911   6,925   3,222,036 
Utilities   1,587,852   -   -   1,587,852 
Professional services   527,466   485,409   3,893   1,016,768 
Advertising and marketing   -   212,900   8,316   221,216 
Insurance   -   956,719   -   956,719 
Depreciation   7,250,113   328,290   -   7,578,403 
Interest   1,466,651   -   -   1,466,651 

             
Total  $ 31,600,420  $ 8,920,976  $ 201,823  $ 40,723,219 

 

  2019 

  
Resident 
Services  

General and 
Administrative  Fundraising  Total 

 
Salaries and wages  $ 11,368,052  $ 3,737,284  $ 147,964  $ 15,253,300 
Employee benefits and 
payroll taxes   869,384   1,833,110   14,093   2,716,587 

Supplies and other expenses   1,986,131   455,915   19,537   2,461,583 
Food   2,331,540   77,020   10,718   2,419,278 
Repairs and maintenance   3,000,272   455,548   10,012   3,465,832 
Utilities   1,521,160   -   -   1,521,160 
Professional services   613,369   440,834   6,260   1,060,463 
Advertising and marketing   -   254,759   86,413   341,172 
Insurance   -   754,148   -   754,148 
Depreciation   6,789,891   274,150   -   7,064,041 
Interest   1,439,467   -   -   1,439,467 

             
Total  $ 29,919,266  $ 8,282,768  $ 294,997  $ 38,497,031 
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12. Retirement Plans 

Pension 

Bishop Gadsden has a qualified defined contribution retirement plan for eligible employees who are 
at least 21 years of age and have been employed more than one year. Employees are eligible for a 
safe harbor contribution equal to 100 percent of employee deferrals up to 2 percent of compensation 
plus an additional 50 percent safe harbor matching contribution of employee deferrals in excess 
of 2 percent of compensation not to exceed a maximum matching contribution of 4 percent of 
compensation. At Bishop Gadsden's discretion it may make a profit sharing contribution. No profit 
sharing contribution was made for the years ended December 31, 2020 and 2019. Bishop Gadsden 
contributions to the plan are approximately $506,000 and $313,000 for the years ended 
December 31, 2020 and 2019, respectively. 

457(b) Plan 

Bishop Gadsden has a 457(b) retirement plan eligible for select employees. Contributions of up to 
the maximum amount of $19,500 per recipient are made on behalf of the select employees. Bishop 
Gadsden made contributions to the plan of approximately $39,000 and $48,000 for the years ended 
December 31, 2020 and 2019, respectively. 

 
13. Commitments and Contingencies 

Bishop Gadsden is subject to legal proceedings and claims which arise in the ordinary course of 
business. Bishop Gadsden maintains liability insurance coverage for claims made during the policy year. 
Under a claims-made policy, determination of coverage is triggered by the date the insured first becomes 
aware and notifies the insurer of a claim or potential claim. In management's opinion, adequate provision 
has been made for amounts expected to be paid under the policy's deductible limits for unasserted claims 
not covered by the policy and any other uninsured liability. 

The senior living services industry is subject to numerous laws, regulations and administrative directives 
of federal, state and local governments and agencies. Compliance with these laws, regulations and 
administrative directives is subject to future government review and interpretation as well as regulatory 
actions unknown or unasserted at this time. Government activity continues to increase with respect to 
investigations and allegations concerning possible violations by healthcare providers of fraud and abuse 
statutes and regulations, which could result in the imposition of significant fines and penalties as well as 
significant repayments for resident services previously billed. Management is not aware of any material 
incidents of noncompliance; however, the possible future effects of this matter on Bishop Gadsden, if any, 
are not determinable. 

COVID-19 

The spread of COVID-19 around the world in 2020 has caused significant volatility in the U.S. and 
international markets, supply chains, businesses and communities. Bishop Gadsden's evaluation of 
the effects of these events is ongoing as of the date of the accompanying financial statements were 
issued. COVID-19 may impact various parts of Bishop Gadsden's 2021 operations and financial 
performance, including but not limited to additional costs for emergency preparedness, disease 
control and containment, potential shortages of personnel, supply chain disruption and declines in 
revenue related to decreases in volumes of certain revenue streams. The extent of the impact will 
depend on future developments, including the duration and spread of the outbreak and related 
governmental or other regulatory actions. 

 




